MONITORING REPORT
POLICY TYPE: EXECUTIVE BOUNDARIES
POLICY TITLE: FINANCIAL CONDITION

Governing Board Meeting Date: 1/22/02
ITEM NUMBER ITEM TITLE RESPONSIBLE AGENT
VI.A Budget Analysis Report Summary Rufus Glasper

Fund 1 - General Unrestricted Fund Jeffrey J. West

For the Six Months Ended December 31, 2001

ITEM _INFORMATION

Attached is a Budget Analysis Report Summary for Fund 1, including an analysis of the District's financial
stability for FY 01/02 as of December 31, 2001.

The expenditure analysis on Page 1 indicates that 44.3% of the budget has been expended so far this year as
compared to 42.2% expended at this same point in time last year. Please note the following:

** 24 3% of budget remains unexpended or unencumbered at this point in time
compared to 27.0% in the prior year.

** All except 6.6% of budgeted expenditures are projected to be expended.

** Designations of fund balance are $35.3 million (see ATTACHMENT A).
The revenue analysis on Page 2 indicates that about 57.6% of the budget has been recognized to date.

Revenue projections reflect the General Fund (maintenance and operations) portion of the State's 4.5% budget
reversion.

The financial stability analysis on Page 2 shows that the District's projected fund balance will decrease by
about $6.9 million.

** Projected ending fund balance for June 2002 is $66.1 million. This equates to
about 53 days of operating budget, or more than seven payrolls.

** The minimum financial stability threshold at $26.0 million equates to 8% of annual
General Fund projected revenues. This threshold allows the District 20 days of

operating budget, or more than two payrolls.

Please note on Page 3 the comments as to specific expenditures (by object), which vary by about 5% or more
from this same point in time in the prior year or which are of particular interest. Page 3 also contains comments

regarding various revenues.

This report is also provided on a quarterly basis to the Audit & Finance Committee.

Supplementary Material : Approval Certifications 0/

Acad Aff & St Dev
Human Resources .

Yes X Business Svcs
Info Tech \ College President -

No External Aff :"*4 A

Chancellor




200z/LL/10

€ Jo | abeyd

‘s19jsues) 138pnq pasosdde Aq papuswe se 1o5pnq parosdde sjuasaidoy

% €T 9€0°1Lv'988 £6€°065'LLIS % 66E % T % EVv 89.°285°151$ 161'6¥9'55€$
0004 000'006 0 - - - 0 000006
0°001 £19'1¥S'y 0 - - - 0 E19'1¥S'Y
8'96 v¥8'v80'S 0 - - ze 000'69} v¥8'€52'S
8'sL S€6'295'12 198'8E} 'ad 9'Gl L€ 895'€€L'9 012'68Y'82
0'€S 9/8'000't LIv'8ZL 6Ty LSy zov 1£0'09. 0££'688'1
5z 191'00€ 85€'086'S 815 £'€S 6'Ly 8G€'€92'S £88'€V0'ZL
991 285's8. 668'258 L'9€ 605 £69 885'980'€ 618'veL'y
6'8¢ ZE8'VBL'E 50Z'886'} £'ee Loy 8'9¢ 118'220'€ 806'S0Z'8
¥'0E 015'695'8 06%'195'2 v'l€ £ey Ley 020'0¥0°Z} 020°121'82
62 v88'125'L1 968'9L1'6 o'cy £y ey 020'055'8} 008'8vZ'6€

% L'El £¥8'€00'62$ 108'€9.'68$ % 0S¥ % 2lb % v8y  90G'79¥'.0L$ 051'0€2'222$

% €V 9¢£0'LL¥'988 £6€'065°LLIS % 66 % I % Chb 89.'185'/51$ 161'6v9'S5€$
000} 000006 0 - - - 0 000006
0'001 EL9'1¥5'Y 0 - - - 0 €19'1¥S'Y
8'96 vv8'¥80'S 0 - - ze 000'694 V8'eSZ'S
56 8Y2'655°2 208'SSS' L) 8Ly 0'6v 9Ly £16'528'21 £95'0v6'9Z
8'veZ ¥BE'SLE'EL 82€'88.'L1 L€ Ly ozy 098'525'2Z 215'629'€S
LS 0v0'991'€Z S16'GL0'2 8'Ge v'ey G'Ze 8¥9'6€5'V1 £09'18.'vv
€2l ¥0L'150'E 262'92L'6 6'Gy 8’9y v'8y 88¥'800'Z} ¥88'S8.'¥Z
(4 9Lb'vES's ¥€9'612'EL 8oy STy 9ty  952'1.8'9L 99€'G89'8¢
v'8e 916'G9 LPL'v6 8'6€ 0Ty 0'1E 9€6'1L £50'2€2

% Z9} 15€£'252's2$ 182'020'25$ % LW % €¥r % ¥0S 190'9/5'8.$ 669'868'S51$

s|qejieAy a|qe|ieAy palaqunoug 00-66 10-00 20-10 papuadx3 . 13bpng

1ebpng ajuejeg Junowy papuadx3g juadiad junowy

JO Juddilvd paJaqunauaun

1002 ‘L€ Jaquiadaqg ybnouyy 100z ‘4 AIne
GNNd G3LORILSIUNN LNIHAND - + ANNS

1¥0d3¥ SISATVNY 1390aNn8

10111SI10 3937700 ALINNWWOD ALNNOD VdOOIMVIW

"SIUSLILIOD PIYIBNE 39S .,

*
IVNOILVH3dO TviOoL

JlIsva

AATT XVL A310377I00NN

QIVYMHIOJAYYVYO 39371100
‘SIIONIONILNOD

SYIISNVHL
SNO3ANVTIZOSIW ‘alv LN3aNLs
T13AVHL
S3IILINILN ANV SNOILLYOINNWWOD
SIOHVHO A3XId INFHIND
S14vd ‘'STVIY3ILVW ‘S3INddNS
S3JINY3S TVNLOVHINOD
S1143N349 33A0TdW3
S30IAY3S TYNOSH3d

199140 Ag

IAVNOILVY3dO V1oL

aisvd

AATT XV1 d31037700NN

GIVYMHOJAHYVYD 39371100
‘S3IONIONILNOD
AINV1d TVOISAHd
NOILVHLSININGY
IVNOLLNLILSNI TVH3INIO
S3DIAY3S INIANLS
140ddNns JIN3avoy
32IAY3S JInand
NOILONYLSNI

Tuonpoung Ag

SISATVNY ¥NLIANIdX3



2002/ L/L0 € Jo g abey

"S910U9UIIU0D PUE SIUIAD UIISIOJUN JO JUIAD Y Ui suolesado PanulIuod 2INSUI 0} PaulejuIeWw A[SNONUNUOD 3q SN JBY) IdUB[BG PUN) [BISUDS
Pa1BuBISOpUN 34} JO [3AJ] WL U S)uas31da1 dInsEAW 1|, SanuaAal pardafoid [enuue sy Jo %g o) [enba aoueeq puny [e1auad pajeudisapun ay jo uoniod Jey sjuasaidas anseaw AIIGEIS [BIoURUL Yy

"adue(eq punj pajeudisapun pue ‘aduejeq punj p3)eusisap ‘A)|iqe)s [eldueul wnwiuw Juipnidut due[eq punj Zo/0£/9 PARWNSI [€10) 2y} Jo uonisodiwiod ay) S[IBIAP Y Juyde))y

"10-00A4 10} %68 01 pateduio;
T0-10Ad 10J %99 1E pajewunsa are sasuejeq papuddxaup) "saul] 3a19sa1 pue s9jsuel) Surpiedal suondwnsse se [[om se douaiadxa Suipuads afesane Q@ pue [en1oe 283103 U0 paseq e sainjipuadxa pardafol,

N

“SJUAWWO0 payaejie 3¢

‘s19jsuen) 198pnq paaoidde £q papuatue se ‘1a3pnq parosdde syuasaiday

€OV'v6.L'v $ «++590UB(EQ pajeubIsSapun

%0'8 (8¥9°2£0'92) ssvasPIEPUESS AYI[IQE}S [EIDUBUY WNWIUIW SSBT

(2v6'222'SE) «2sSUONEIAdO a1N)NJ 10} Suoneubisap pajoaloid ssa

%€'02 85000499 20/0¢/9 @duejeq punj Buipua pajoafold

06£'900'€L (paypne) 10/1/2 @oueleq puny Buiuuibag

SanNuUaAay (zee'906'9) ouejeq punj ul (8seaidap) / asealdul pajaafoid

pajpafoid o %  (ZevvIEZEE) «++S8INJIpUadxa pajosfoid (€0} S8

G0l '80Yy'sze sanuaAal pajosfoid jejo g

(299°'219'92) piemuojfuied 969)j00 ssa)
) _ w22 SISATVNY ALITIGVLS TVION
(oev'ezo'e) $ 191'620'Ts¢€ % 8°8S % 9°6S % 9°LS yzlr'ezL'voz $  L6L'6¥9'SSE § IVLC
Jdur[eq punj [ENIDE 13 ] 0 299'/19'92 000} 000} 000} 299'/19'9¢ 299'219'9¢ QIYMEOJAYHYD 39T
SUONDI[[0D [N} Swnssy 0 165'082' 6'l ¥'S 0ee G6G'GGL 1GG'082'E H3IHL10 ANV SNO3INVII3:
198pnq uo paseq suondafoig 0 000'002'c G'GC y'LE 6°C¢ 2L1'vS0'L 000°00Z'€ JWNOINI 1S3
Y1043 3uviaae ou0ISIY yee'es 1G0'€S6'} 8°.9 00L 92L 29e'vot’tL €€.'648'L SIOUVHI ANV S334 Y-
RWJO saainsea1] NeIg g (L1G'LY) €69'GLL 1’09 €£°G8 9'0¢ $88°'c€Z 012'€9L NOILINL ALNNOOJ-40
SUOHDI[|00 [Ny Swrnssy 0 928'G.G'9 veELl 0°0C!H 1’86 06¢'68v'9 928'G4G5'9 NOILINL 31V1S-40
Y1moad odesane du0ISIH €82'010'L 066°152'SS vaL L2L 609 102'220'ee VAN S 24 2] NOILINL VY=
SUOID3[[0 [Q-A0N UO paseq  (HE€1'Z01) 08€°'99¢' 8'6¥ 9'%S 6'8Y 061°€81'C v15'89v'y H3IAIY LIVS XYL N3
193pnq ae1s pastaaz 130 (000°192'2) 006'CcLL LY 1414 S8y 0°0S 056'986'v¢ 006'€.6'6¥ aiv 3.
paajjooun aderaae duoisi  (98€°962'2) $ 80168202 $ % S'€S % €¥S % 872S giv'9L0'80L ¢ v60'8¥9'v0C  $ AATT XV1 1O
sjuswwo) 1eb6png ONU3AY 00-66 10-00 20-10 Ppaziuboday . 1abpng »SISATVNYVY INN:

(4apun)son0 pajoafoud paziubooay Juadiad
aouepep
pajoaloid

1002 ‘1€ Joquiadaq ybnoayy 100z ‘L Ainr
ANN4 A3LOI{LSIUNN LNIHHND - L ANNA
1¥0d3y SISATVYNY 139ang
10141513 3937709 ALINNWWOD ALNNOD YJOIJRIVIN



2002/ L/k0 € Jo ¢ abey

'S8NUBA3L SNOBUEYIBDSIW Ul 000'90E$ Aleau pue ‘ajeqay YNOID 10} pund JUSWMOPUT ISEND BY} Woly 000'089$ JO J3JSUB} B 'SBLIBA0D3I §SOD) J9a1IpU|
10} pun4 pajoLisay ay) wouj gge'eyy$ JO Jojsuel) B ‘aAI9SaY UMOID IS 14 J0j pung Alelixny ay) woly 000" 1S8'L$ JO JSJSUBI B Spnjoul SenusAal pajebpng

‘sjunowe pajabpng uo paseq ale SenNuaAal
pajoalold “Ajaaoadsas ‘Apapenb pue Alyjuow pejedojje ale sbujuleg ‘siainsess L Auno) pue sjels ay) Aq piay spuny Buesado uo sbujuses syussaiday

~ 8wl UO IN320 O} SUBWBSINGUIB] Z00Z
Kep spoadxa sie)s 8yl ‘200z Auenigad Aq paatedal aq 0} pajoadxa ale sjuswasinguial JaquaoN Buluiewas ay) ‘Jaquiadaq ul syuswiesinquiial |eped Auo
PBAIB031101ISIQ BUL 99O S, J3INSER | JE)S BUOZIY 8U)} WO BJEWIIS UB UO Paseq ale suoldalold ‘Gl ABpy Yoes anp si jley Jayjo ay) ajiym ‘G 13qWaAoN
Yoea anp st jley suQ sanunod paziuebioun Aq Jousiq 8y} o} ajqeded ale pue uonejnoled Juswasinquial AIOJNje}s pieog JjelS ay} uo paseq ale sanuaAay

‘sjunowe pajabpnq uo paseq ale sanuaaal pajoalold
'sofiesaAe [eOUO}SIY pue sjunowe pajabpnq uo paseq ale sanuaAsl pajoalold

‘e ul 1eak yoea paysod pue paajadal si juswAed jley-puodas ay| "JSGISAON Ul Jeak yoes pajsod pue paAiadal
st juswAed jley-1siy S,dYS USYM UMOUY B1€ SjUNOWE Jeulj sy} ‘juswpedaq aoueur4 Auno) edoduep ay) wouy ssjewnss Areuiwijeid uo paseq ale suonoalold

"Allspenb pajsod pue peAiada) a1 SaNUBASI [UOISIaARI 18BPNG %1 JuBdal S,81BIS Y} S19B|J81 YdIyM ‘Uone|siBa) Jeak JualINd Uo paseq aie suonsfoid

"sieak 1noy snoiaaid ay) J18A0 Pajos||ooun
Junowe abelane 1oj pajsnipe ‘uswpedaq aoueury Ajunoy) edoouepy ay) WO S9jEWNSD Ans| Arewnd wnwixew Aeunwnaid uo paseq aie suondsloly

‘(syuaweaibe 18juod pue j9aw o |eaocsdde
woyy Buninsas asoy) se yons) saunjipuadxa Jayjo Joj apiaosd pue ‘sieob Aupgers |eloueuy Buiuiejuiew 1oy BjNWIIO BY) O} ppe ‘aduejeq piemiojiiied a6s)j02 ay)
10} junodoe ‘pajas||od Al jou Bie Saxe} palas| JuaAs ay) ul J8bpng paoueleq e Joj apiroid sauabuuod asay] ‘Asuabunuod e se umoys si aduejeq 18bpng
psemiojhired 96s)100 ay} ‘uomppe uj -Aouabunuod diseq pue AAs| xe} pajosjjooun oy ja6png pajdope ay) ul paynuapl ase sapuabuiuod ainypuadxa oyoadg

‘1eaf soud ueyy 1aybiy %, Ajuo st 196png ‘uonippe up “poddns ABojouyda) 10j Z punj o} Jajsuel; pajabpng
BWIl-8UO B 0} 3NP S| Junowe siy) Jo uoliw 'L § Alsjewixoiddy "asealoul %e9 & '1eak Jsej awi Ut juiod SWes ay) Uey) 210w $gg'gg'z$ St papuadxa Junowy

"1eak soud ueyy 1aybly %t s1196pNQ JeABMOH "8SBaIDUI %€ € ‘Jeak jse| awi ul julod swes 8y} Uey) 310w Gz vy L $ SI papuadxa junowy

“1eak Joud ueyy Jaybiy %01 Ajuo si1ebpng "aseaioul % | e ‘Jeak jse| awn ui Juiod Swes ay} Uey) 0w 69G'206$ S! papuadxa junowy

18y)O B snosue|aosiy

awoodu| 1saiau)

uomng Ajuno)-jo-ino
uoning 8jejg-jo-inQ

S99 puE uonIN| [BIduULS)

dys ‘xep narju
PV BjelS

Ano xe) Apadoid

SLINIWWOD 3INN3IA3N

sa1ouabuuo) asnypuadxy

Sigjsuel] ISIN ‘PIY USpNIS

SaiiN PUB SUOIEJIUNWIWOD)

sabiey) paxi4 juaun)d

‘sainypuadxa

Buiunodal Ajjenuue Joj seouasayip Buiwy jo Jnsal ay) aie SIBYlO Jeak 0 Jeak woyj pajedojie sjunowe 1@6pNQ Ul SUOHEN)IN|) WOJj JNS3I SUOKHELBA 3S8Y) JO BWOS ‘|ENSNUN JJE UoW
ay) buunp sanialoe 1o suonoesue Ji (2) Jo syuiod abejuadiad oAl Jses| je Aq Jeak Joud ay) woly sauea papuadxa 186pnq Jo adiad ay) Ji () JUBWIWOD I0j PaJIBIAS Usaq aAey sainpuadxy

(103[q0 Ag) SINTWWOI JUNLIANIIXT

100Z ‘L€ Jaquiadaq ybnouyy Looz ‘1 AIne
ANN4 QILONLSTUNN LINIHUND - L ANNS
130d3y SISATVYNY 139an9
1141810 3937703 ALINNWWOD ALNNOD VdODJINVYIN



