E-Learning Course Development

Innovation Grant

Leaning Grant

Technology Enhanced

Title V Grant

Purpose

Supports development of

hybrid/online courses based on the

following criteria.

1.) Divisional teams

2.) Top 25 courses

3.) Supports degree and/or
certificate completion

4.) Supports AGEC course
development

5.) Develop in MCCCD LMS

(Guiding Principles)

Supported in the form of:

e Capital Projects

e Events (Student or
Academic Conference)

e Collaborative Efforts to
improve a campus
process

e Purchase of equipment
or Software.

e Projects designed to
improve, advance, and
enrich student learning
through collaboration.

e Formative ideas that
explore learning
concepts

e Projects ready to be
implemented

e Learning communities

Learn a new technology to
incorporate into your
course(s)

Supports development,
implementation, and
assessment of innovative
teaching resources
designed to help improve :
e Student preparedness

e Retention

e Academic Success

® Paid upon completion of the
online course development

CTL Committee

e More than $5000 submit
additional application to
Senior Leadership

e Adjuncts eligible for
stipends only.

Who can apply Full-Time/Adjuncts All Employees Faculty and Adjuncts Faculty, Adjuncts, OYO, Faculty & Adjuncts
0SsO

When can | apply | Twice a year Monthly Once a year Once a year Once a year

Compensation ® 3 hours or stipend e Up to $5000 awarded by | e 3 load hours or stipend e $1000 e 1-3 load hour(s) or

stipend
e Adjuncts eligible for
stipends only.

Requirements

e Division chooses 1-3 courses in
the top 25 list to develop, or
Guiding Principles)

o Division Member Submits
Application

e |f awarded for e-learning/re-
design in top 25 list then will
need to complete Hybrid &
Online Redesign Workshop.

e Develop the course in MCCCD
LMS

e Course is peer reviewed

e Pilot Semester-meet regularly w/
E-learning coordinator during the
pilot and development.

e F2F Mtg. w/Division
Chair/Supervisor

e Submit Application

e Reviewed by CTL
Advisory Committee

e If Awarded meet w/CTL
Faculty Director for
Initial Meeting

e Implement project

e Submit final report

e Share project with
campus community

e F2F Mtg. w/Division
Chair

e Submit Application

e If Awarded meet w/CTL
Faculty Director for
Initial Meeting and 2
additional times during

development semester.

e Submit final report

e Complete SAAC EZ

e Share project with
campus community

e F2F Mtg. w/Division
Chair

e Submit Application

e Reviewed by E-Learning
Advisory Committee

e If Awarded meet w/ E-
Learning Coordinator for
Initial Meeting

e Share project with
campus community

® F2F Mtg. w/Division
Chair

e Submit Application

o |f Awarded meet w/Title
V Coordinator for Initial
Meeting

e Develop Resources

e Disseminate Resources

e Assess Student learning
and effectiveness of
learning module.

e Submit final report

e Share project with
campus community

Grants Time Line

Grants Applications Reviewed by Deans:

Application Call Out:

Award Announcement:

Applications Due:

December 5
February 3, 2012
February 6, 2012

March 1, 2012



http://www.estrellamountain.edu/academics/distance-learning/faculty
http://www.estrellamountain.edu/academics/distance-learning/faculty

